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Tém tidt: Bai viét nay sir dung quan diém vé
cac lang phi cua Tu duy tinh gon va “Tu duy
tinh gon Made in Vietnam” dé nhan dién cac
loai 1ang phi va mic do ton tai cua cac 1ang phi
trong hoat dong kham chira bénh tai bénh vién
coéng lap Viét Nam. Nghién ctru dugc thuc hién
trén 608 nha quan 1y, bac si, diéu dudng, nhan
vién y té dang tryc tiép tham gia hodc quan ly
hoat dong khdm chira bénh tai 26 bénh vién tai
13 tinh, thanh phéd trong ca nuéc cho thay, ba
loai 1ang phi: cho doi, di chuyén va yéu cau
thuc hién cau cin 1am sang dang ton tai nhiéu
lang phi can cat bo dé nang cao hiéu qua kham
chira bénh tai cac bénh vién cong lap Viét Nam.
Tur do, dua ra cac ham y cho nhirng nghién cau
sau thuc hién tiép nhitng van dé nghién ctu da
néu va nghién citu mgi ma khoang tréng nghién
cru cOn chua thyc hién.
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Theo quan diém cia hé théng san xuat
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San xuét du thira; Ton kho; Thao tac; Gia cong
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quan diém céc lang phi trong hoat dong kham
chira bénh ciing c6 nhiéu diém tuwong dong vé
tinh chat, nguyén nhan nhu cic hoat dong san
xuat, dich vu [3], [4], [5], [6], [7].

Lang phi trong hoat dong kham chita bénh
tai bénh vién 1a chu dé& hap dan thu hat nhiéu
chu y ctia cac hoc gid trong va ngoai nudc.
Nghién ctru ctia T6 chirc Hop tac va Phat trién
Kinh té Chau Au (OECD) (2017) vé lang trong
y té cho thiy tai Hoa Ky cho thiy ling phi
chiém hon 20% tong chi tiéu cho sitc khoé. Tai
Australia, ghi nhan tai mot s6 BV lang 1én dén
gan 50% va trung binh gan 1/3 tong chi phi y té
O Australia bi coi 1a lang phi. Nghién ctru mot
s6 nudc Chau Au ghi nhan tai Ha Lan, Bi udc
tinh 20% ngan sach danh cho cic BV c6 thé
dugc tiét kiém bang cach giam st dung qua
muc va tang cuong tich hop cham soc [9].

Hai loai lang phi pho bién nhit dang ton tai
trong hoat dong cung cip dich vu y té ma cac
nghién ctu trén thé gi6i tai Malaysia cia
Abdullah M. H. Va cong su (2007) [10]; tai
Bangladesh ctia Rahim A. (2007) [11]; tai qudc
gia phat trién nhu Hoa Ky cia Jame Casey
(2007) [12], cua Benjamin Kemper (2011) [13],
Jame Jenkins (2012) [14]; Canada cua Syed
K.(2013) [15], Hang C. (2007) [16]; tai Iran cua
Mohebbifar R., Hasanpoor E., Mohseni M.,
Sokhanvar M., Khosravizadeh O., Mousavi
Isfahani H. (2013) [17] hay tai Nigeria cua
Ameh N. va cong sy (2013) [18] chi ra 1a thoi
gian cho doi trong qua trinh KCB tai cac BV la
qua 16n, quéa lang phi cho nguoi bénh (trung
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binh hon 4 tiéng cho mot 1an dén kham bénh
[10], [19]) va quing duong di chuyén trong qua
trinh tic nghiép cia bac si, diéu dudng, NVYT
qua dai (trung binh trén 10km mdi ngay [16])
da lam giam nang luc canh tranh, hi€u qué hoat
dong cua cac BV.

Tai Viét Nam, cac nghién ctru ciia Vién nang
suét Viét Nam tai Khoa kham bénh, Bénh vién
Viét Phap Ha Noi (HFH) [19], tai Khoa Kh&dm
bénh, Bénh vién Hitu nghi Viét Dic [20] vé t6
chirc sép xép va quy trinh kham chita bénh tai
cac khoa kham bénh cho thiy viéc sip xép mat
bang, t6 chuc tiép don, cac budc trong quy trinh
kham chita bénh cia bénh vién chua theo mot
chiéu gay ra rat nhiéu lang phi vé di chuyén cho
ca bénh nhan va bac si, diéu dudng, nhan viény
té. Cac nghién ciru vé lang phi thoi gian chd doi
cua bénh nhan khi dén kham chita bénh tai
Bénh vién Bach Mai, Bénh vién Trung uong
Quan doi 108 va mot s6 bénh vién da khoa cap
tinh c6 thy ling phi vé thoi gian cho khi dén
kham chira bénh con 16n hon ling phi vé di
chuyén.

Tuy nhién cac nghién ctru tai Viét Nam mai
chi dung lai 6 mrc d6 phén tich mdt loai lang
phi (hodac thoi gian chd hodc quang duong di
chuyén) tai mot bénh vién riéng 1¢, chtr chua c6
nghién ctru nao thyc hién trén téng thé cac loai
lang phi dang ton tai trong hoat dong kham
chira bénh va trén quy mo tong mot s6 lugng
bénh vién cong lap dai dién hé théng bénh vién
cong 1ap tai Viét Nam. Xuét phat tir thuc tién
do6, hai tac gia thyuc hién nghién ciru ndy nham
nghién ctru thuc trang cac lang phi trong hoat
dong kham chira bénh tai hé¢ théng bénh vién
cong 1ap Viét Nam theo tu duy tinh gon noi
Chung va tu duy tinh gon “Made in Vietnam”
noi riéng.

. CO SO’ LY LUAN VA PHUONG PHAP
NGHIEN COU

2.1. Co's& Iy ludn

2.1.1. Tw duy tinh gon

Tu duy tinh gon (lean) dugc hai tac gia
James Womack - Danial Jones dua ra dinh
nghia trong cudn sich “Lean Thinking” cho
rang: “tinh gon” gdm 3 yéu té: dong san xuét,
hé théng kép va nd lyc dé dat duoc “sy xuit
sic”. Trong d6 “su xuét sic” duoc dinh nghia la
mot hé thdng cac phuong phép ap dung trong
san xudt nham han ché t6i da sy ling phi thong
qua tap trung vao thuc hién chinh xac nhitng gi
khach hang mong mudn. Cach tu duy tinh gon
ctia nhan sy trong doanh nghiép chinh 1 nén
tang dé trién khai thanh coéng phwong phap
quan tri tinh gon ma hé thong san xuit Toyota
da ap dung thanh cong [2].

2.1.2. Tw duy tinh gon “Made in Vietnam”

Tu duy tinh gon “Made in Vietnam” la tu
duy quan tri tao 1gi nhuan (gia tri gia tang) cho
t6 chtc (doanh nghiép) bang cach dung tri tué
ctia con ngudi (tri tué cua to chirc) dé cat giam
t6i da chi phi lang phi. Tu duy nay dugc dién
giai thong qua hé cong thirc nhu sau [21]:

Lgi nhuén = Doanh thu — Chi phi (1)

Trong d6: Chi phi = Chi phi thyc + Chi phi
l&ng phi (2)

Chi phi lang phi = Chi phi lang phi hiru
hinh + Chi phi I&ng phi v6 hinh (3)

(Ngudn: Nguyén B&ng Minh, 2015)

Theo tu duy Quan tri Tinh gon (QTTG)
“Made in Vietnam”, phuong phap dé cac to
chtrc (doanh nghiép) Viét Nam tao ra logi nhuan
mot cach chu dong la dung tri tu¢ con nguoi
cta chinh t6 chtc (doanh nghiép) nhan dién va
cit giam cac chi phi lang phi dang ton tai trong
ting hoat dong. Chi phi lang phi ton tai dudi 2
hinh thire: chi phi lang phi hitu hinh va chi phi
lang phi v6 hinh. Chi phi lang phi hitu hinh dé
nhan dién trong qua trinh hoat dong ciia to chirc
(doanh nghiép) nhu chi phi lang phi vé co so
vat chat (phong lam viéc, trang thiét bi, may
méc khong st dung hét cong suit...), chi phi
lang phi do sai hdng (sai sét trong qua trinh
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thuc hi¢n cong viéc cuia nhan vién, nhim 13n hd san xuat khong thao  tac
A . — . a e . hiéu qua, thiéu thira @é tim
so, tai li¢u...), chi phi lang phi vé thoi gian... cic tién trinh Kiém  tai
Chi phi lang phi v6 hinh s€ rat kho nhén dang quy chuan hoac ligu  lam
N n - . . cong tac dao tao viéc, vat
trong qua trinh hoat dong do nhiing lang phi khong hiéu qua dung y t&:
trong tu duy hoat dong, phuong phéap hoat khong  c6
R A 1y N oA £ . cac  trang
dong, mo hinh hoat dong va ca tdm thé nguoi thiét bi cin
lao dong [22]... thiét trong
phong xét

2.1.3. Cac ldng phi theo tw duy tinh gon : i — | nghiém. ..
Cho doi La thoi gian | Hé théng | Thoi  gian
Nguyén thuy cua tu duy tinh gon xac dinh c6 cong nhan hay | thong  tin | chy kham,
. g y N J ) Y .Xg' L may moc nhan | khong r6 | nhan ket
bay loai lang phi theo quan diém cua hé thong r3i boi sy tic | rang gdy ra | qua, iy
san xudt Toyota bao gdm: San xuét du thura; nghén hay luong | sy nham lan | thuoc cua

. ) ; N \ j ] san pham trong | vé san pham | bénh nhan
Cho doi; Di chuyén; Ton kho; Thao tac; Gia xuéng thiéu hisu | hoac dich vy
cong thira; Loi. Trong mot sd nghién ctru khac qua ;’:gg phi ttr:om'
vé QTTG sau d6, da bd sung thém mot sb loai kiém do
lang phi khac: Kién thtrc roi rac; Sira sai [1]. thong tin bI

. ‘A , ~ A g4x 12 trung lap '

Cac ngh.len ctru trong linh vye y‘te dé chi ra San xuat | San xudt vwot | Khéng  du | Yeu  cau
c6 bay loai lang phi chinh dang ton tai trong | thira qua dinh mac | doan  chinh | kiém  tra

x. A , " . ma khéch hang | xac nhu cau | cac  xét
ChPPI hoa‘F dong cua BV hién na}f khi tharrll yéu cau... Khach nghigm
chiéu dudi lang kinh cta tu duy tinh gon co hang. .. khong cén
nhiéu diém tuong dong trong nguyén nhan. Khi f/h(;ft bédrj)r:
tong hop voi cac linh vuc san xuat, dich vu ly...

. . ~ 1 A -4 . Gia cdng | St dung qua | Lang phi | Thu nhap
khdc so sanh s& thay \s1_r giong nha‘u, khac nhaNu thura nhiéu ngudn luc | trong quan | théng tin
trong nguyén nhan va trang thai ton tai ca moi vao cac cong | hé  khach | bénh nhan
~ Lt 1o doan san xuat | hang: that | nhiéu
lang phi tai bang [3], [7] khong canthiét | bai  trong | lan...

Béang 1. So sdnh cdc lang phi trong sén xuét, \r/r:zf q(LL;% rt]r;

dich vu va trong bénh vién vsi  khach
Loai Trong san xuat | Trong dich Trong _ i [ hangcti
l&ng phi Vu bénh vién Loi San pham Ioi | San pham /| Su  dung
Di Su dich chuyén | Khach hang | Picu can phai sua | dich vu loi, | sai thuoc,
chuyén nguyén vat ligu | phai xép | dudng phai chira thuc hi¢n sai | xuat  vién
ma khong tao ra | hang nhiéu | di chuyen cac giao dich | sai...
GTGT cho san | lan tor giuong (Nguén: Nguyén Hbéng Son va Nguyén P&ng Minh,
pham bénh  dé
ldy phiéu . ) 2014 [3])
kidm  tra Trén co s két qua nghién clru cia céac tac
?‘hih tchép gia trong, ngoai nudc va cua chinh hai tac gia,
inh  trang B N - ,
bénh chdng toi dua ra khung cac lang phi trong hoat
. i : | nhan... dong kham chita bénh tai bénh vién cong lap
Tonkho | Dy trx qua mic | Giao  hang | Bénh nhan o N . I
cin  thiét vé | cham, phan | cho  lam Vi¢t Nam gom 05 loai lang phi pho bién gom:
nguyeén vat licu, | hoi y kien | tha — tuc | | Chey doi; 2. Di chuyén; 3. Thao tac thira; 4.
ban thanh pham | khach hang | xuat vién, o . . . .
va thanh pham cham. .. bénh nhan Yéu cau can lam sang thura; va 5. Tu duy khong
cho kham, tinh gon va tam thé khong cai tién
cho két
qua... 2.1.4. M6 hinh nghién ciu
Thao tac | Thao tac khong | Nhap thong | Y bac sy &
thura can thiet xay ra | tin nhiéu | phai thuc
cho qua trinh | lan... hién nhirng
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Dua trén tu duy tinh gon (lean), Tu duy tinh
gon “Made in Vietnam” va cac nghién ciu
trong ciia Nguyén Hong Son va Nguyén Ding
Minh [5], Vién ning suit Viét Nam [19] clng
mot sb tac gia khac va cua chinh tac gia [3].
Mot s6 nghién ctru ngoai nuéc cua Mark
Graban [7], OECD [8] vé cac lang phi trong
linh vuc dich vu néi chung va y té néi riéng hai
tac gia dé xuat khung nghién ctru nhu sau:

1. Cho doi

2. Di chuyén
Hiéu qua khim
chira bénh va sy
. hai long cua nguoi
bénh, ngudi nha

3. Thao tac thira
4. Yéu ciu can lam sang thira

5. Tu duy khong tinh gon va tam thé khong cai tién

Hinh 1. Mé hinh nghién ctru
(Ngubn: Hai tac gia téng hop va dé xuét, dwa trén
M. Graban, N. H. Son, & N. B. Minh)
Trong mé hinh nghién ctru, tic gia dé xuat
thém nhan t6 “tam thé khong cai tién” vao nhan
t6 “tu duy khong tinh gon” boi theo Tu duy tinh
gon “Made in Vietnam” cta tic gia Nguyén
Piang Minh (2015), Tam thé 14 mot pham tru
quén tri, dinh nghia bang hé thirc Tam thé (Fx)
= Thau 1 (X1) + Thau 2 (X2) + Y (X3) [21].
Khi tdm thé co trong mdi viéc 1am, mdi con
nguol s€ giup nang cao hiéu qua lam viée, hoc
tap cao hon so v6i thiéu tdm thé. Nén tu duy
tinh gon s& can c6 tam thé cai tién lam thic day
qua trinh thyc hanh tinh gon hiéu qua va nguoi
lai tim thé khong cai tién s& lam tri tré tu duy
tinh gon.

Fx) = XI + X2+ X3
TAM THE = THAU 1 + THAU 2 + Y

TAM THE

THAU 1 THAU2 Y

Trén co s& md hinh nghién ctru trén, cac tac
gia de xuat cac giai thuyet nghién ctru nhu sau:

HI1: Lang phi “Cho dgi” (LPCD) trong qua
trinh kham chita bénh dang nhiéu lam &nh
hudng dén hiéu qua kham chira bénh.

H2: Lang phi “Di chuyén” (LPDC) trong
qué trinh kham chita bénh dang nhiéu lam anh
hudng dén hiéu qua kham chira bénh.

H3: Lang phi “Thao tac thwa” (LPTTT)
trong qua trinh khdm chira bénh dang nhiéu lam
anh huong dén hiéu qua kham chira bénh.

H4: Lang phi “Yéu cau can lam sang thira”
(LPYCT) trong qua trinh kham chira b¢nh dang
nhiéu 1am anh huéng dén hiéu qua kham chira
bénh.

HS5: Lang phi “Tu duy khong tinh gon va
tam thé khong cai tién” (LPTD) trong qua trinh
kham chita bénh dang nhiéu lam anh huéng dén
hi€u qué kham chira bénh.

Trén co s& mo hinh nghién ctru, gia thuyét
nghién ctru tac gia xay dung 25 bién quan sat vé
5 loai 1ang phi trong hoat dong kham chira bénh
tai bénh vién cong tai bang 2 nhu sau:

Béng 2. Céc bién quan sét cua thang do

Thau hiéu rz:mg cong viée
ma con ngudi thyc hién
1a c6 ich cho chinh ban
than minh

Théu hiéu riing chi co
lam that cong viée mdi
nang cao dugc nang luc
tu duy (khi hoc) va niang
lwc lam viée (Khi lam
viéc)

Con ngudi cin c6 y thirc,
thai d§ va dao dic tot
vai cong viée dé soi
dudmg thyc hi¢n hai
Thau o trén

Hinh 2. Tam thé bao gém hai thau va mét y

(Nguén: Nguyén Bang Minh, 2015 [21])

TT Loai Ma héa Ngi dung
1 LPCP1 Xép hang cho ldy s6 thir tu
2 LPCD2 Cho dén lugt khadm ban dau
Cho 1am, lay két qua cac xét
3 LPCDB3 nghiém lam sang va cén
Lang phi 1&m sang
cho  doi Cho dén luot kham tong thé
4 | (LPCD LPCD4 cubi cung két luan tinh
trang bénh
Xép hang lay s6 va lam cac
5 LPCD5 thu thanh toan két thuc
khadm bénh, mua thuéc_
Phai tim nhan vién dé hoi
6 LPDCL | thi tuc kham benh
Tim bang huéng din quy
! LPDC2 | rinh kham bénh
bi tim vi tri phong
8 Lang phi LPDC3 kham/xét nghiém
di chuyén Bac si/y ta/nhan vién phai
9 (LPDC) LPDC4 di chuyén qué nhiéu
Viéc di chuyén dén cac
budng kham, phong xét
10 LPDC5 nghiém dang chiém qua
nhiéu thoi gian di kham
bénh
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11

12

13

Lang phi
thao tac

14

thira
(LPTTT)

15

LPTTT1

Qua nhiéu thu tuc chuan bi
cho khau kham bénh

LPTTT2

Khéng can thiét ca phai
thyc hién mot thu tuc trong
quy trinh kham chira bénh
la phai di tr phong kham
nay sang phong kham khac

LPTTT3

Béc sy, y t4, ky thuat vién
mét qué nhiéu cong sic dé
hwéng dan, giai thich cho
bénh nhan, nguoi nha vé
quy trinh, tha tuc kham
bénh

LPTTT4

Hoan toan c6 thé giam quy
trinh, tha tuc dé mam xét
nghiém can lam sang nhanh
hon, hiéu gqua hon

LPTTTS5

Moi xét nghiém, moi budc
trong tham do Iam sang, can
1am sang déu bat bénh nhéan
cho lay két qua 1a hoan toan
c6 thé thay dbi theo co ché
ty tra két qua vé phong
kham ban dau qua hé thng
thong tin ma khdng can cho

16

17

18

Lang phi
yéu  cau
can lam

19

sang thura
(LPYCT)

20

LPYCT1

Yéu cau cac xét nghiém can
lam sang khong that can
thiét

LPYCT2

Yéu cu c4c xét nghiém can
lam sang mc d6 cao hon
can thiét

LPYCT3

Céac thu tuc va quy trinh
thyc hién xét nghiém can
14m sang dang chiém nhiéu
thoi gian kham chira bénh
nhét hién nay

LPYCT4

Viéc thuc hién cac xét
nghiém can lam sang hién
qué rom ra khéng tinh gon

LPYCTS5

Céch tra két qua xét nghiém
can lam sang (phim, anh,
gidy...) trong quéa trinh
kham chira bénh hién nay
rat lang phi, c6 thé sb héa
don gian, an toan va bao
dam hon

21

22

Lang phi

23

Tu  duy
khong tinh
gon va

24

tam  thé
khéng cai
tién
(LPTD)

25

LPTD1

Thu thap théng tin bénh
nhan nhiéu lan

LPTD2

Do tré thdng tin giira cac bo
phéan trong bénh vién trong
qué trinh kham chita bénh

2.2. Phwong phap nghién ctru

Nghién ctru sit dung phuong phap diéu tra
khao sat, phong van sdu tai 26 bénh vién cong
lap tai 13 tinh, thanh phé ca nudc va quan sat
thuc tién hoat dong kham chita bénh hang ngay
tai Bénh vién Hitu nghi Viét Dirc, dé thu thap
dir liéu so cap. Nghién ctru sir dung bang khao
sat gdm 25 bién quan sat vé 5 loai lang phi
trong hoat dong kham chira bénh tai bénh vi¢n
cdng. Thang diém Likert tir 1 d&én 5 di duoc tac
gia str dung trong mot sd nghién ciru tuong ty
dé do luong cac bién nay trong d6 1 1a “Rét
khong dong y”, 2 1a “Khong dong y”, 3 la
“Khoéng biét”, 4 1a “Pong y” va 5 1a “Rat dong
v [23]. Quy trinh nghién ctu va phuong phap
thu thap dir liéu dugc mo ta trong hinh bén dudi
véi cac bude dudi day:

' Lang phi trong hoat dong kham chira bénh tai bénh
vién cong lap Viét Nam

: :

Phin tich cc nghién ciru trong, Phan tich cdc tai li¢u nghién ciru
ngoai nude ve cac lang phi theo trong, ngoai nude vé cac lang
quan diém cua tu duy tinh gon phi trong linh vye y té

......................................... t__.---.----.----.---.----.

Xéc dinh khung nghién ciru
va gia thuyet nghién ciru

:

Xay dyng bang hoi va thyc hién khao sat

......................................... t N

Phén tich thyc trang Lang phi trong hoat dgng kham
chira bénh tai bénh vién cong lap Viét Nam

|

LPTD3

Phai tra loi qua nhieu cau
hoi khong can thiét cua
bénh nhéin va nguoi nha

LPTD4

Bénh nhéan khong chap hanh
dung hwéng dan trong qué
trinh kham chita bénh lam
kéo dai thoi gian khdm bénh

LPTDS

Trao déi thdng tin giira cac
khoa phong chuyén mon
thiéu thong sudt lam gia
tang thoi gian kham bénh

(Ngudn: Hai tac gia nghién ciru, dé xuét va thuc

Kiém dinh cde
gia thuyet
nghién ciru

Dé xudt giai phép cit giam lang phi

Hinh 3. Quy trinh thwc hién nghién ciru

(Nguén: Hai tac gia nghién ctru, dé xuét va thuc

hign) hign)

bé lam co s¢ cho viéc danh gid, c6 cai nhin

téng quan vé thuc trang cac lang phi trong hoat
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dong khadm chira bénh tai hé théng bénh vién
cong lap Viét Nam, tac gia da thiét ké bang hoi
va tién hanh khao sat 608 nha quan ly, bac si,
diéu dudng, nhan vién y té dang tryc tiép tham
gia hodc quan 1y hoat dong kham chira bénh tai
26 bénh vién khao sat voi cac dic diém nhu
Bang 3. Thoi gian khao sat trong thang 07/2022
dén thang 01/2023.

Béng 3: Théng tin déi twong khao sat

tuong quan tong bién I6n hon 0,3 nén thang do
sir dung cia mé hinh nay dat do tin cay.

Bang 4. Phan tich dé tin cdy cua thang do

" So .
T Tiéu chi eong | 1316
ung ") (%0)
Quan li bénh vién 2 0.3
Quan Ii
Vi tri khoa/phong 121 19.9
1 | cbng Bac si 164 27.0
tac Diéu dudng 246 40.5
Ki thuét vién 7 1.2
Nhén vién y té 68 11.2
. TP. Ha Noi 319 52.5
Bénh Céc tinh mién Bic
vién . 156 25.7
i khac
2 | thuoe 1= tinh mien
khu 30 4.9
vuc Trung -
j TP. H6 Chi Minh 103 16.9
Gi6i Nam 261 42.9
3 tinh N - 344 56.6
Khéng muon tiet 19 3 0.5
Dudi 30 129 21.2
4 | Do tudi Tu 31 - 40 284 46.7
i Tu 41 -50 148 24.3
Trén 50 47 7.7
Tham Dudi 5 nam 139 22.9
5 nién‘ Tu 6 — 10 ndm 130 21.4
nghé Tiu 11 — 20 ndm 246 40.5
nghiép | Trén 20 nim 93 15.3
Giao su — Pho giéo
Trinh su 6 10
6 |90 Tién si 39 6.4
chuyén | Thac si 201 33.1
mon Pai hoc 227 37.3
Khéc (*) 155 22.2

TT Ma cac Hé sb Cronbach’s | S
bién twong Alpha néu | lwgng
quanténg | xéa bién bién
bién

Yéu to doc lap: “Cho doi” hé sé 5
Cronbach’s Alpha = 0,836

1. | LPCP1 0,641 0,802

2. | LPCD2 0,751 0,773

3. | LPCB3 0,702 0,787

4, | LPCb4 0,648 0,801

5. | LPCPB5 0,486 0,852
Yéu té doc lap: “Di chuyén” hé so 5
Cronbach’s Alpha = 0,783

6. | LPDC1 0,608 0,728

7. | LPDC2 0,591 0,734

8. | LPDC3 0,658 0,708

9. | LPDC4 0,487 0,766

10. | LPDC5 0,476 0,775
Yéu to dgc lgp: “Thao tac thira” hé so 5
Cronbach’s Alpha = 0,717

11.| LPTTT1 0,302 0,736

12. | LPTTT2 0,415 0,694

13.| LPTTT3 0,613 0,609

14. | LPTTTA4 0,564 0,631

15.| LPTTT5 0,514 0,653
Yéu to dgc lap: “Yéu cau cdn lam sang 5
thira” hé sé6 Cronbach’s Alpha = 0,816

16. | LPYCT1 0,580 0,788

17.| LPYCT2 0,548 0,796

18.| LPYCT3 0,530 0,803

19.| LPYCT4 0,682 0,756

20.| LPYCT5 0,698 0,750
Yéu té doc lap: “Twe duy khéng tinh gon 5
va tam thé khong cdi tien ” hé so
Cronbach’s Alpha = 0,765

21.| LPTD1 0,416 0,759

22.| LPTD2 0,458 0,747

23.| LPTD3 0,568 0,711

24.| LPTD4 0,648 0,680

25.| LPTD5 0,588 0,703

(Nguédn: Hai tac gid khdo sét)
ll. KET QUA NGHIEN clrU
3.1. D¢ tin cay cua thang do

Két qua phan tich danh gia do tin cay bang 3
bén dudi cho thdy, ca 05 thang do vai 25 bién
quan sat trung binh déu dat do tin cay rat Ion
VGi gi4 tri Cronbach’s Alpha déu Ién hon 0,7.
Hau hét c4c bién trong 05 thang do déu c6 hé sd

(Ngudn: Céc tac gig xtr ly bdng SPSS)
3.2. Panh gia thang do bing phan tich nhan
t6 khiang dinh (CFA)

Phan tich CFA (Confirmatory Factor
Analysis) tai két qua tai bang 5 ddi véi thang do
chat lugng dich vu KCB, kiém dinh hé sé6 KMO
(Kaiser-Meyer-Olkin) va Barlett’s trong phan
tich c6 hé s6 KMO kha cao bang 0,93 (I6n hon
0,5). Mirc y nghia bang 0 (Sig. = 0,000 < 0,05
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trong kiém dinh KMO and Bartlett’s chung to
c4c bién quan sat co twong quan véi nhau) cho
thiy phan tich nhan té CFA la thich hop.

Bdng 5: Hé sé tdi nhan té6 va Kiém dinh Bartlett

Hé s6 Kaiser-Meyer-Olkin (KMO) 0,93
Kiém dinh Giatri Ch';bm,h 8846561
Barlett phuong xap xi
Df 300
Mtc y nghia 0,000

(Nguén: Céc tac gid xir Iy bang SPSS)

Két qua tai bang 6, Tong phuong sai trich
la 61.681 >50%, chiing to 5 nhan té nay giai
thich 61.681% bién thién cua dir liéu.

Gia tri hé s6 Eigenvalues cua cac nhan tb

déu cao (>1), nhan tb thir 7 cd Eigenvalues nho
nhat = 1.215> 1

Bang 6. Téng phwong sai

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sum; of Squared
Loadings
Component Total % of  |Cumulativ Total % of |Cumulative Total % of |Cumulativ
Variance e % Variance % Variance| e%
1 10,106 40,426 40,426 10,106 40,426 | 40,426 5,228 20,911 | 20,911
2 1,335 12,752 55,663 4,336 15,752 | 45,633 14,404 18,744 | 36,126
3 2,510 10,041 50,467 2,510 10,041 | 50,467 3,804 15,215 | 50,716
4 1,682 8,712 58,861 1,682 8,271 58,941 3,042 12,045 | 58,711
S 1,282 5,127 61,681 1,282 5,127 61,681 2,741 10,965 | 61,681
(Nguén: Phan tich SPSS)
Bang 7 ma tran xoay nhan té khang dinh cho | LPDC5 0,733
ta biét 5 nhan té nay, mdi nhan t§ gém nhiing | PTTTL 0,690
hanh oha 20. Ké 1 cho thé 2c hé sb tai LPTTT2 0,617
than p an nao. fat qu? cho thay cac hé so tai LPTTT3 0.709
nhéan to factor loading déu lon hon 0,5 va khong LPTTT4 0,820
c6 hién twong x&o tron hoic tach, gop nhan té. LPTTTS 0,536
s A LA A TN LA ) A ar A LPYCT1 0,710
Dp doé co th? ket Iuar_l Iaﬂke\t qua pharl tich nhan TPYCTa 0599
to (EFA) phu hgp v&i mo hinh ban dau. LPYCT3 0,566
. LPYCT4 0,848
Bédng 7. Ma trdn xoay nhan té khdng dinh LPYCT5 0,818
Ma tran nhan té khang dinh LPTD1 0,681
Ma tran xoay cé&c thanh phan LPTD2 0,557
Chordei| Di | Thao | Yéucau |Tw duy LPTD3 0,767
chuyén | tac thira LPTDA4 0,735
LPCP1 | 0,758 LPTDS 0,611
LPCD2 | 0,800 (Ngudn: Céc tac gig xtr ly bang SPSS)
LPCD3 | 0,650 o . ]
LPCD4 | 0,604 3.3. So sanh gié tri trung binh ctda 05 nhém
LPCD5 | 0,562 yéu té doc lap
LPDCL 0,723 Gia tri trung binh cua 05 nhom yéu té doc
LPDC2 0,686 . , Loz S, . N A
LPDC3 0,681 lap (bang 8), cé&c tac gia xac dinh bang cong
LPDC4 0,531
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thac: Gia tri

khoang

(Maximum — Minimum)/n

cach

(mean) =

Bdng 8. Gia trjtrung binh cho 05 bién déc |4p

con mdi tuong quan giita cac bién doc 1ap Thao
tac thira va bién phu thudc c6 muc twong quan
nhé hon 0,6. Két qua nay cho thiy, giita cac
bién doc lap dang ton tai kha doc lap va gia tri

A+ < ia Minimu Maximu \ . , i L,
TT | Nhanto | Kyhigu ', m | Men | 44 phan tich 1a rét tin cay @ phan tich kidm
1 | LAgPhiypep | 280 | 500 | 45753 | dinh mo hinh gia thuyét.
cho doi
Lang phi R e S
2 | i chuyén LPDC | 250 | 5,00 | 4,7345 Bang 9. Méi twong quan gida cdc thang do
Lang phi LPC | LPD | LPT LPT
3 | thao tac LPTTT | 1,00 5,00 | 2,9086 b C TT |LPYCT| D |CTDV
thva LPCD Pe
Léng phi ars
&u cau
4 Z;ﬁn 1am LPYCT | 1,90 5,00 3,8957 C(J:T) 1 .777;‘ _523: .745i '607i 338"
sang thura rrel
L&ng phi ati
tu de on
5 | khongtinh ) orp | 190 | 500 | 29243 sig
gon va tam .
the khong (2- .000 | .000 | .000| .000| .000
cal tien i i tail
(Nguén: CAc tac gia xtr ly bang SPSS) ed)
Str dung thang do Likert 5 cép do, cac tac LPDCEG 608 | 608 | 608| 608] 608
gia xac dinh khoang ¥ nghia cac mic dé phan ars
tich danh gia trong nghién cuau, theo tiéu chi g” L | 579 | T3] 672 | e
. o] * * x| .
bang hoi theo khoang nhu sau: rrel
J4 ~ A . ati
1.00 — 1.80: Rat khong dong y on
1.81 — 2.60: Khong dong y Sig
2.61 -3.40: Ll‘l’O’ng,h'I’ (- 000 | .000| .000| .000
3.41-4.20: bongy tail
4.21 —5.00: Rt ddng y ed)
L » N 608 | 608 | 608 | 608
Tham chiéu cac mac y nghia nhom nghién | p777pe
ctru xac dinh va gia tri 05 nhom yéu tb doc 1ap ars
hai I&ng phi chd doi va lang phi di chuyén dugc oo I BT P
nguoi khao sat danh gia muac cao nhat rat dong rrel
y dang ton tai rat nhiéu trong qué trinh kham ?f,:
chira bénh. Lang phi yéu cau can 1am sang thira Sig
& muc thir hai déng y, con hai lang phi thao tac -
o e NP (- 000 | .000 | .000
thura va tu duy khong tinh gon tam thé khong tail
cai tién nguoi khao sat con ludng ly. ed)
) ) N 608 | 608 | 608
3.4. Kiém dinh mo hinh gia thuyet LPYCPe
T ars
Phan tich moi twong quan tai Bang 9 cho on .
< £ A 2 Co 1| 70| a5
thay, chi c6 moi tuong quan gitta bién doc lap: el 1
Cho doi; Di chuyén; Yéu cau can 1am sang thira ati
va Tu duy khong tinh gon va tam thé khéng cai gf‘
- X \ z , A A !
tin la co6 muc Hé so twong quan Pearson > 0,6; _ : 000 | 000
(2-
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tail
ed)
N 608 608

LPTDPe
ars
on
Co 1
rre
ati
on
Sig

292"

(2- .000
tail
ed)
N 608

CTDVPe
ars
on
Co 1
rre
ati
on

Sig
(2-
tail
ed)
N

(Ngudn: Phan tich SPSS)

Phan tich hdi quy da tuyén tai bang 10 cho

thdy, hé s6 R hiéu chinh (Adjusted R Square) =

0,608 cho thay, 5 yéu t6 thang do tac dong bang

60,8% su bién thién vé& danh gia hiéu qua kham
chira bénh.

Kiém dinh Anova, kiém dinh gia thuyét vé
d6 phu hop véi tong thé caa mé hinh, gia tri
F=19.394 vai sig.=0.000 <5%. Chung to R binh
phuong cua téng thé khac 0. Pong nghia véi
viéc md hinh hdi quy tuyén tinh xay dyng duoc
la pht hop voi tong the

Phan tich hdi quy da bién, bang cac hang sb
c6 két qua tat ca He sé phong dai phuong sai
(VIF) déu <= 4, nén c6 thé thay céc bién doc
Iap nay khong c6 quan hé chat ché véi nhau va
khong c6 hién tuong da cong tuyén xay ra.

Trong 5 nhém yéu té cua thang do c6 ba
nhom yéu té 1ang phi: Chd doi (€6 mic ¥ nghia
la 0,005), Di chuyén (0,028) va Yéu cau can
lam sang thwra (0,008) < 0,050, nén céc gia

thuyét: H1, H2 va H3 Ia ding va cac lang phi
nay trong qua trinh kham chira bénh dang nhiéu
lam anh huong dén hiéu qua kham chita bénh
(bang hang sd).

Bdng 10. Phan tich héi quy da bién

Std.
Adjusted | Error of
Mo R R the Durbin-
del R Square | Square | Estimate | Watson
1 7968 .633 .608 .60377 .59398
ANOVA
Sum of Mean
Model Squares | df | Square F Sig.
1 Regression| 35349 5[ 7.070, 19.394  .000P
Residual 219.450| 602 365
Total 254.798| 607
Hang sé
Standar
Unstandardiz| dized
ed Coeffici Collinearity
Coefficients | ents t | Sig.| Statistics
Std. Tolera
Model B | Error | Beta nce | VIF
1 Constant)
2.7200 .126 21.596) .000
LPCD | 12¢ 056 .145 2.239) .005 .341] 2.930)
LPDC | 127 o0e8| .128 1.802 .028| .290| 3.444
LPTTT | o059 .058| -.061(-1.026 .305 .400] 2.499
LPYCT | 167 063 .186| 2.643 .008 287 3.479
LPTD | 099l 059 .105 1.677 .094 364 2.744

7 (Nguon: Phan tich SPSS)
Kiém dinh cac gia thuyét nghién cau tai
Bang 1, thi H1, H2, H3 duoc chip nhan. Piéu
d6 co nghia 1a, mudn cac lang phi vé thoi gian
cho doi, di chuyén va yéu cau thuc hién cau can
lam sang trong qua trinh kham chira bénh dang
tdn tai nhiéu lang phi can cit bo dé nang cao
hiéu qua kham chira bénh.
Bang 11. Kiém dinh céc giad thuyét nghién cdu
Ky hiéu
LPCD

Két qua
Chap
nhan

Gia thuyét
H1: Lang phi “Cho dgi” trong
gua trinh khdm chtra bénh dang
nhiéu 1am anh huéng dén hiéu
qua kham chira bénh.
H2: Lang phi “Di chuyén” trong
qué trinh khdm chira bénh dang
nhiéu lIam anh huong dén hiéu

LPDC Chap

nhan
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qua kham chira bénh.

LPTTT | H3: Lang phi “Thao tac thira”
trong qué trinh khdm chira bénh
dang nhiéu 1am anh huong dén
hiéu qua kham chira bénh.
H4: Lang phi “Yéu cau can lam
sang thira” trong qué trinh khim
chita bénh dang nhiéu lam anh
huong dén hiéu qua kham chira
bénh.
HS5: Lang phi “Tu duy khong
tinh gon va tam thé khong cai
én” trong qua trinh kham chira

Khdng
chap
nhan

LPYCT Chap

nhan

LPTD Khoéng
chap
tién nhan
bénh dang nhiéu lam anh huong
dén hiéu qua kham chira bénh.

(Ngudn: Céc tac gid xi ly bang SPSS)
Nghién cttu vé thuc trang cac lang phi theo
tu duy tinh gon trong qua trinh kham chira bénh
tai cac bénh vién cong, cac tac gia cing khao
sat thém vé thuc trang &p dung cac cdng cu
quan tri tinh gon tai cac bénh vién cong hién
nay, thi cong cu 5S dang duoc ap dung phd bién
tai cac bénh vién (phong trao do nganh y té phat
dong), phuong phap cai tién lién tuc Kaizen c6
mot s6 bénh vién da ap dung nhung su phé bién
chua nhiéu nén két qua phan tich trung binh con
mot nira khong biét vé ca phuong phap Kaizen
lAn da ap dung tai bénh vién minh dang lam
Viéc.
Bang 12. Cac cong cu, phwong phap quan trj
tinh gon dang ap dung

Coéng cu, phwong

phéap Trung binh Y nghia
Cong cu 5S 429 Pang ap dung
' toan vién

Cai tién lién tuc 286 Khong bi &

Kaizen

Quan tri tryc quan 248 | Khong ép dun
Mieruka ' B ap duig
Tu dong kiém tra 13i A
Jidoka 2.48 Khong 4p dung

Tu duy tinh gon Lean 2.59 Khéng ap dung

Phuong phap, cong cu

Khc 211 Khong ap dung

(Ngudn: Céc tac gig xwr Iy bang SPSS)

IV. KET LUAN

Két qua nghién cau véi 608 nha quan ly, bac
si, diéu dudng, nhan vién y té dang truc tiép
tham gia hoac quan ly hoat dong kham chtra

bénh tai 26 bénh vién tai 13 tinh, thanh phd
trong ca nudc cho thiy, ba loai lang phi: cho
doi, di chuyén va yéu cau thyc hién cau can 1am
sang dang ton tai nhiéu lang phi can cit bo dé
nang cao hiéu qua kham chira bénh.

Theo quan diém cia Tu duy tinh gon va “Tu
duy tinh gon Made in Vietnam”, cac lang phi:
Thao tac thura; va Tu duy khong tinh gon va
tam thé khong cai tién ciing con ton tai trong
hoat dong kham chira bénh tai cac bénh vién
cbng hién nay, tuy nhién ndé chua anh huong
l6n dén hiéu qua kham chira bénh nhung ciing
can quan tdm loai bo dé chit luong, hiéu qua
hoat dong kham chita bénh duogc cao hon, gop
phan gilp cac bénh vién cé thé ty chii ciing nhu
ngudi bénh hai long hon khi dén kham chita
bénh.

Nghién ctru ciing cho thay, tai cac bénh vién
da ap dung mot sé cong cu, phuong phap cua
quan tri tinh gon dé cat giam cac lang phi trong
qua trinh kham chira bénh, pho bién nhat la
cdng cu 5S va mot phan phuong phap cai tién
lién tuc Kaizen. Viéc &p dung da mang lai hiéu
qua kha thiét thuc nhu rat ngan thoi gian trong
qué trinh cap ctu, khdm bénh ciing nhu quang
duong di chuyén cua bénh nhan, nhan vién y
té... [24]. Tuy nhién van con rat nhiéu lang phi
khéc can tiép tuc cit giam ciing nhu nghién ciru
dé viéc cat giam cac lang phi vé thoi gian cho,
quing duong di chuyén duoc hiéu qua hon nira
S0 V&i nhitng gi da dat dugc hién nay.

Tuy nhién, nghién ciu mai dung lai & muc
do6 xac dinh nhitng l&ng phi va mac d6 anh
huong cua tung loai 1ang phi dén dén hiéu qua
kham chita bénh. Trong nghién cau ciing dé cap
dé cac loai céng cy, phuong phap quan tri tinh
gon dang duoc &p dung dé cit giam cac lang
phi trong qua trinh kham chtra bénh. Tuy nhién,
nghién ctu ciing chua dé& cap mac do ap dung
cac cong cu, phuong phap quan tri tinh gon va
giai phap cat giam cac lang phi ma nghién ctu
da chi ra con dang dang ton tai nhiéu trong qua
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trinh kham chita bénh tai cac bénh vién céng
Iap hién nay. Pay s€ 1a hudng goi mé mai cho
céc nghién cau tiép sau cua tac gia va cac nha
nghién cuu khéc.
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WASTE IN MEDICAL EXAMINATION
AND TREATMENT ACTIVITIES AT
VIETNAMESE PUBLIC HOSPITALS

Abstract: This article uses the perspective of
wastes of Lean Thinking and “Lean Thinking
Made in Vietnam” to identify the types of waste
and the extent of waste in medical examination
and treatment activities at the hospital.
Vietnamese public institute. The study was
conducted on 608 managers, doctors, nurses,
and health workers who are directly involved in
or managing medical examination and
treatment activities at 26 hospitals in 13
provinces and cities across the country. Three
types of waste: waiting, moving, and requesting
to perform subclinical bridges, many wastes
need to be eliminated to improve the efficiency
of medical examination and treatment in

Vietnamese public hospitals. From there,
provide implications for future studies to
continue with the stated research issues and
new research that the research gap has not yet
filled.
Keywords:
Management.
JEL Classification: M1, 118.

Waste, Healthcare, Lean

Nguyén Tién Thanh, cé gan
10 nam cbng tac tai Trung tam
Diéu phdi Quéc gia vé ghép bod
phan co thé nguwodi va dang
thinh giang tai Té chirc gido
duc FPT. La nghién ctu sinh tai
Hoc vién Céng nghé Bwu chinh
vién théng vé&i hwéng nghién
ctu chinh: Quan tri bénh vién,
Quan tri tinh gon, Quan tri céng
nghé va Quan trj tri thirc.

Nguyén Thi Thanh Thay,
giang vién Dai hoc Bach Khoa
Ha Noi, tién si chuyén nganh
quan i gido duc. C6 kinh
nghiém 12 nam nghién ctru sau
vé khoa hoc giao duc, khoa hoc
quan li, chinh séch, chién lwoc
vé gido duc va dao tao.
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