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GIAI PHAP NANG CAO CHAT LUONG
NGUON NHAN LWC TAI CONG TY CO
PHAN CHUYEN PHAT NHANH NEWPOST

Tran Hwong Giang
Hoc vién Céng nghé Buwu chinh Vién théng

Toém tdt: Muc tiéu nghién ciru nay 1a dua ra
nhitng giai phap nang cao chat luong doi ngi
nhan luc tai céng ty cd phan chuyén phat nhanh
Newpost, diy duoc coi la nhan té cha chét
quyét dinh sy thanh bai cua cong ty. Bai bao s
dung phuong phap thu thap dit liéu thir cip cac
tai liéu, cac bai bao khoa hoc, bao cao co lién
quan téi linh vuc chuyén phat nhanh va phuong
phap tong hop, phan tich, théng ké, nham phan
tich thuc trang chat luong nguén nhan lyc cua
cong ty ¢ phan chuyén phéat nhanh Newpost,
dé dua ra mot sb giai phap co ban nang cao chat
lwgng ngudn nhan luc cua cong ty c6 phan
chuyén phat nhanh Newpost .

Tir khoa: Nguon nhan lyc, chat luong nhan
luc, chuyén phat nhanh.

. MOPAU

Hoi nhap quéc té 1a mot qua trinh véi co hoi
va théch thic dan xen di voi cac doanh nghiép
chuyén phat trong nudc. V6i quy md nho, cong
ty ¢6 phan chuyén phéat nhanh Newpost va céc
doanh nghiép buu chinh Viét Nam da va dang
phai chiu stc ép I6n tir canh tranh binh ding va
tham gia vao san choi méi véi luat choi cua
quéc té. Do vay, dé nang cao nang lyc canh
tranh, thich ung voi yéu cau hoi nhap, cong ty
can nang cao chat lwong ngudn nhan lyc du
trinh d6, du ky niang, du kién thiac dé lam cha
dugc cdng nghé hién dai va gép phan nang cao
chat luong dich vu. Muc dich cua nghién ctu
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nay la chi ra tim quan trong va thuc trang chét
lwong ngudn nhan luc cua cong ty c6 phan
chuyén phat nhanh Newpost va dua ra giai phap
nang cao chit lwong ngudn nhan luc cua cong
ty, giup cong ty canh tranh dugc trong linh vyuc
buu chinh va bat kip xu hudng hoi nhap quéc té.

Il. COSO' LY LUAN

Ngudn nhan lyc (Human Resource) 1a nguén
lyc con ngudi, 1a yéu té cau thanh quan trong
cua luc lwong san xuit xa hoi, quyét dinh suc
manh caa mot qudc gia, mot nganh kinh té hozc
mét dia phuong. Hién nay c6 nhiéu quan niém
khéc nhau vé ngudn nhan Ic.

Téc gia Tran Kim Dung (2015), Gi4o trinh
Quan tri Nhan lyc caa Trudng Pai hoc Kinh té
Tp. H6 Chi Minh, ngudn nhan lyc cua mot t6
chic bao gom tit ca nhiig nguoi lao dong lam
viéc trong to chirc do.

Ngudn nhan lyc chinh 1a ngudn luc vé con
ngudi. Nhan lyc duoc hiéu 1a ngudn lyc caa méi
con ngudi bao gébm ca thé luc va tri lec. Thé luc
chi tinh trang stc khoé cua con nguoi. Tri luc
chi stc suy nghi, sy hiéu biét, tai ning, ning
khiéu, quan diém, long tin, nhan cach... cia
timg con ngudi. Thé lyc cua con nguoi ¢d gidi
han nhung tri lyc ciia con nguoi la kho tang con
nhiéu tiém ning chwa dugc khai thac [1].

Téc gia Nguyén Hiru Diing (2003) cho ring
“Nguon nhan luc 1a téng thé sé hwong va chat
lirong con nguwoi Véi tong hoa cac tidu chi vé thé

lec, tri lyc va nhing phdm chdt dao dirc- tinh
than tao nén ning lec ma ban than con nguoi va

SO 04 — 2020

TAP CHi KHOAHOC CONG NGHE THONG TIN VA TRUYEN THONG 72



GIAI PHAP NANG CAO CHAT LUGNG NGUON NHAN LUC TAI CONG TY CO PHAN CHUYEN PHAT NHANH

NEWPOST

x& hoi da, dang va sé huy dong vao qua trinh
lao déng sang tao Vi s phat trién va tién bg xa
héi” [2].

Mai Quéc Chanh (2000), chat lwong ngudn
nhan luc dugc xem xét trén cac mat: trinh do
suc khoe, trinh d§ van hoa, trinh d6 chuyén
mon, ning lyc pham chit.[3]

Vit Thi Ngoc Phung (2006), chit lugng
ngudn nhan luc duoc danh gia qua trinh d6 hoc
van, chuyén mén va ky niang ctia nguoi lao dong
cling nhu suc khoe cua ho [4].

Nguyén Tiép (2011), chat lwong ngudn
nhan luc 1a khéi niém tong hop duoc thé hién &
cac mat sau day: sic khoe cua nguoi lao dong,
trinh @6 van hoa, trinh do chuyén mon k¥
thuat, nang luc thuc té vé tri thuc, ky ning
nghé nghiép, tinh ning dong xa hoi, pham chét
dao durc, tac phong, thai do ddi véi cong viéc,
moi truong lam viéc, hiéu qua hoat dong lao
dong cua ngudn nhan lyc va thu nhap muac
séng, mic do thoa man nhu cau ca nhan (gom
nhu cau vat chat va nhu cau tinh than cua
nguoi lao dong) [5].

Chat lugng nguon nhan lyc 1a tong hop
nhitng pham chat va sac manh cta nguoi lao
dong dang va san sang thé hién ching trong
thuc tién phat trién kinh té - x4 hoi. N6 bao gom
nhitng yéu to quan trong nhu: thé lyc, tri tué,
dao durc, niang luc, k¥ ning va tham my cua
ngudi lao dong. Mdi yéu té nay cd vi tri, vai tro,
tac dung nhat dinh trong viéc tao nén chat luong
nguon nhan lyc, song chdng ludn lién he, tac
dong gin bo voi nhau, bo sung cho nhau tao nén
su phét trién toan dién caa ngudn nhan luc .

Linh vuc hoat dong cua cong ty c6 phan
chuyén phat nhanh Newpots 1a linh vuc dich
vu buu chinh chuyén phét nhanh, do vay nhan
luc cua cong ty cling mang nhitng nét dac
trung riéng va dugc thé hién rd qua ting loai
lao dong:

- Lao dong van hanh: La nhiing lao dong
tham gia truc tiép vao qué trinh san xuit kinh
doanh nhu lao dong lam cac cong viéc khai thac
buu pham, giao dich, chuyén phét nhanh, cong
nhan van chuyén, phat thu, dién bao...

- Lao d6ng cdng nghé duoc coi la mit xich
quan trong, khong thé thiéu trong mang ludi
chuyén phét. Bit ci hoat dong nao bi gian
doan cling lam anh huong nghiém trong toi
chat lwong dich vu chuyén phat day la lao
dong chiém phan Ion trong tong sb lao dong
cua cong ty.

- Lao dong bd tro: 1a bo phan kiém tra chat
lugng san phém, lai xe, tinh cudec,... hay phuc
vu cbng tdc quan 1y nhu 1ap trinh cung cap
thdng tin quan 1y, luu trir s6 lidu,... khong thé
thiéu cho sy phét trién ciia linh vyc chuyén phat.

- Lao dong quan ly thuc hién cac coéng viéc
theo chirc nang: dinh hudng, diéu hoa, phdi hop,
duy tri cac mdi quan hé vé t6 chic quan ly san
xuat kinh doanh tuy khong tham gia tryc tiép
VAo qua trinh cung cép dich vu chuyén phat
nhung dam bao cho toan bo qué trinh nay van
hanh dong bo va thdng suét; 1a lao dong chu
yéu bang tri 6¢c nén mang tinh sang tao nhiéu
hon so vai lao dong chén tay [5].

Nang cao chat lugng ngudn nhan lyc tai cong
ty ¢4 phan chuyén phat nhanh Newpost 1 ting
cudng gia tri con ngudi ca vé tri tug, tam hon
cling nhu k¥ ning nghé nghiép, 1am cho nguoi
lao dong c6 ning luc va pham chat cao hon dép
(rng y&u cau phat trién cong viéc.

Ngudn nhan lyc chat lugng cao cé vai trd
hét sic quan trong trong qua trinh phét trién
cua cdng ty chuyén phat nhanh Newpost. D6 1a
maot trong nhitng yéu té quyét dinh sy thanh
cdng va la qué trinh chuyén doi dé cong ty co
phan chuyén phat nhanh Newpost hoi nhap véi
quéc té.
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. PHUWONG PHAP NGHIEN CUrU

Phuong phép thu thap sb liéu tai liéu théng
qua céc tai liéu, bdo cdo cua cong ty chuyén
phat nhanh Newport hi¢n nay va cac nghién cuu
lien quan. Ngoai ra, tac gia con sir dung nguon
tai liéu tir cac van ban, giao trinh, sach va cac
nghién ctru trude do.

Phuong phap xir ly, phan tich sé liéu: Ngudn
tai liéu nay sau khi thu thap, tac gia xir ly, tong
hop, phan tich dé c6 cai nhin tong quan vé thyc
trang chat lwong ngudn nhan luc cua cong ty
chuyén phét nhanh Newpost hién nay. Trén co
s& d6, nghién ciru dé xuat cac giai phap nang
cao chét lugng nguon nhan lyc cua caa cong ty
chuyén phéat nhanh Newpost.

Phuong phap théng ké mé ta: Puoc st dung
dé sap xép, phan loai va xir Iy tong hop sé liéu
thu thap, tir 46 xay dung cac bang biéu, do thi
dé phan tich dir liéu danh gia thuc trang chat
lwong cua cong ty chuyén phat nhanh Newpost
hién nay.

IV. THU'C TRANG CHAT LWONG VA CAC
NHAN TO ANH HUONG DPEN CHAT
LUONG NGUON NHAN LUC TAI
CONG TY CO PHAN CHUYEN PHAT
NHANH NEWPOST

A. Thuc trang vé chdt lirong nguén nhan
luc tai cong ty cé phan chuyén phat nhanh
Newpost.

2015 361
2016 413
2017 447
2018 485
2019 527
2020 550

(Nguon: Phong hanh chinh - Cong ty Newpost)

S6 lugng lao dong cua cong ty ting ting
nam, cu thé: Giai doan 2014-2016, toc do ting
truéng dat khoang 128% (tir 322 1én 413 ngudi)
day la giai doan cong ty mo rong quy mo hoat
dong dé thich nghi véi su bién dong cua thi
truong, khi thuong mai dién tir phét trién mot
cach manh mg, nhu cau mua ban qua mang tang
cao. Giai doan 2017-2020, toc do tang truong
dat khoang 123% (tir 447 nguoi 1én 550 nguoi.
Tuy nhién, téc do tang truong vé lao dong trong
giai doan nay giam so vai giai doan tir nam
2014- 2016 nguyén nhan la do cong ty da ap
dung céng nghé, thiét bi hién dai vao hoat dong
chuyén phét, nhiéu cong viéc do may moc dam
nhan it can su xuat hién cia con nguoi.

+ Co cdu nhan lyc theo nghiép vu

Luc luong san xuat chinh cta cong ty 1a
Khéi van hanh c6 445 nguoi chiém ty 1¢ 80,4%
trén tong sé lao dong cua cong ty dé dam bao
mang ludi phuc vu rong khap, dam bao chat
luong dich vu cung cép tir d6 nang cao uy tin va
gop phan quyét dinh sy thanh cong cua Cong ty
(bang 1I: co cdu nhan lyc theo nghiép vu )

Cung véi su phét trién cua hoat dong kinh Bang Il Cocau nhan lc theo nghiép vu
nh, qui md nhan | la con huyén Ty 1§
do:fl , qui md nha uC Cu-aq cb ‘g ty uy? - Nghiép vy Ngwdi
phat nhanh Newpost phat trién hang nam dap (%)
rng nhu cau phat trién caa cong ty. | | Khdiquanly (Chudeh HDQT | s
. B . va Ban Giam ddc) :
Bang I. S0 lwrong lao déng
§ 2 Khdi hanh chinh 8 1,4
. So luwgng lao dong
Nam . 3 Khdi tai chinh 14 2,45
(nguoi)
4 Khoi Cong nghé thong tin 8 1,4
2014 322 .
5 | Khéi Kinh doanh — Chim soc 62 112
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khach hang
Khdi van hanh ((Khai thac -
6 diéu hanh - giao nhan va cac 445 80,4
tuyén phat))
7 Khoi phuc vu (Bao v¢, tap vu) 8 1,4
Cong 550 100

(Nguon: Phong hanh chinh - Céng ty Newpost)

=K héi quan ly

= Khéi hanh chinh

= Khéi tai chinh

|\ mKhéi Cong nghg thang tin

m Khéi Kinh doanh — Chim séc

khich hang
= Khéi vin hanh

Hinh 1. Co céu lao déng theo nghiép vu

Khéi lao dong gian tiép gdm: Khéi quan 1y,
Khéi hanh chinh, Tai chinh, Cong nghé thong
tin va Kinh doanh - cham s6c khach hang 1a 97
ngudi chiém 18.2% trong tong sd lao dong cua
Cong ty. Trong d6, Khéi kinh doanh - cham soc
khach hang 1a khdi chu lyc trong viéc tao ra
doanh thu, loi nhuan cho céng ty Tuy nhién sd
lao dong nay chi c6 32 nguoi, chiém ty 1& 11.2%
trong tong s lao dong; co thé néi day 1a mot ty
1¢ thap, gay kho khin trong viéc day manh ban
hang, ting doanh s, ting loi nhuan cho cong ty.

Khéi lao dong truc tiép co 453 ngudi tuong
duong 81,8% tong sé lao dong cua Cong ty.
Trong d6, s6 lwong Buu ta, nhan vién diéu hanh
va nhan vién khai thac lam viéc truc tiép tai cac
trung tam khai thac va cac van phong dai di¢n la
188 nguoi, con lai 1a cac tuyén phéat & cac tinh
thanh trén ca nudc.

+ Co cdu nhan luc theo trinh dé

Do dic thu nganh nghé cua Cong ty
Newpost, lyc luong san xuit chinh cua cong ty
1a Khéi van hanh nén lao dong c6 trinh d6 cao
dang, trung cap, so cap va lao dong phd thong
chiém mot ty 1& tuong ddi 16n.

Bang lll.  Co céu nhan luc theo trinh d6
Ty 1€
TT Trinh d¢ Nguoi
(%)
1 Trén Pai hoc 8 14
2 Dai hoc 129 234
3 Cao ding 280 51
4 Trung cap 52 9,4
5 So cap va lao dong pho thong 81 14,7
Cong 550 100

(Nguon: Phong hanh chinh - Cong ty Newpost)

mTrén Pai hoc

W Paihoc

1%

51%

Cao déng
m Trung cap

u So cép valao déng phd
théng

Hinh 2. Co cdu nhan luc theo trinh do

Bang s6 liéu trén cho thdy s lao dong duoc
dao tao trinh d6 trén dai hoc va dai hoc la 137
ngudi chiém 24.8%, trong d6 co 8 nguoi co
trinh d§ trén dai hoc gilr vi tri quan trong la
Giam dbc cac chi nhanh va 3 Truong phong; Ty
1¢ lao dong c6 trinh d6 cao dang chiém 51% va
trung cap chiém 9.4% tong sd lao dong, day
chinh 1 Iyc luong lao dong truc tiép chu yéu
bao gdm nhan vién kinh doanh, nhan vién khai
thac, buu ta, 14i xe va cac tuyén phat cta cong
ty & khip céc tinh thanh trén ca nudc. Do dic
thii nganh buu chinh nén Khdi van hanh ciing
nhu Khéi phuc vu khong doi hoi lao dong co
trinh d6 cao, dong thoi mic lwong cho sb lao
dong nay thap, tiét kiém chi phi tién luong cho
Cong ty.

Tuy nhién d6i ngii lao dong nay cha yéu
chua qua dao tao cin ban, 1am viéc cha yéu theo
kinh nghiém ban than, nguoi vao trudc chi dan
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cho nguoi vao sau, nén cbng viéc con mang
nang tinh tha cong, do d6 gip mot s6 kho khin
trong viéc nam bit, &p dung cac cong nghé tién
tién, tinh chuyén nghiép va tinh than ky luat
trong lao dong chura cao.

+ Co cdu nhan luc theo gigi tinh

Bang IV.  Co c&u nhan luc theo gidi tinh
T Ty 18
Gi6i tinh Nguoi
(%)
1 Nam 456 82,9
2 Nir 94 17,1
Cong 550 | 100

Nguon: Phong hanh chinh - Cong ty Newpost)

B Lao dong nam

82.9%

Lao dong nir

Hinh 3. Co c4u nhan lyc theo giéi tinh

Co cau nhan lyc theo gidi tinh co sy phan
hoa 13 rét, sb lao dong nam chiém dén 82.9%
trong khi s lao dong nit chi c6 17.1% tong s6
lao dong. Piéu nay 1a do dic thu nganh buu
chinh c6 mang luéi rong khap va dic thu cong
viéc yéu cau nhan vién thuong di ngoai troi
cling nhu thitc khuya va cac cong viéc ndng
nhoc khac doi hoi lao dong phai c6 stc khde, su
déo dai va kha nang chiu ap luc tt. Vi vay, )
lao dong nam chiém ty 1¢ cao trong tong s6 lao
dong cua cong ty. S6 lao dong nir dam nhiém
cac cong viéc khéc tai van phong cong ty.

+ Co cdu nhan lue theo dj tuoi

Nhan lyc cua cong ty da sd ¢ do tudi tre, sb
lao dong co6 do tudi tir 20 dén 25 tudi chiém
33.6%, do tudi tir 26 dén 35 tudi chiém 54
chiém da sd trong tong s6 lao dong cuia cong ty.
Day 1a s6 lao dong & d6 tudi ning dong, c6 tinh
than hoc hoi, c6 kha ning tiép can cong nghé
m&i; Tuy nhién, doi ngii lao dong tré thuong co

it kinh nghiém trong cong viéc. Cong ty can co
nhitng phuong an dao tao va kiém tra cht luong
cong vi¢c cua ho dé nang cao trinh d9, kinh
nghiém cho lyc lugng lao dong tré nay.

Bang V.  Co céu nhan luc theo do tudi

. Ty ¢

TT D tuoi Nguoi
(%)
1 Tir 20 — 25 tudi 185 33,6
2 Tir 26 — 35 tudi 302 54,9
3 Tir 36 — 55 tudi 63 11,5
Cong 550 100

(Nguon: Phong hanh chinh - Cong ty Newpost)

2.45% 1.75%

B Tir 20 - 25 tudi

B Tir 2635 tudi

Tir 36— 55 tudi

Hinh 4. Co cdu nhan lwe theo do tudi

S6 lao dong co do tudi tir 36 dén 55 tudi
chiém 11.5%, nhiing lao dong nam trong do
tudi nay bao gém nhimng lao dong c6 nhidu
kinh nghiém trong cong viéc, nim giit vi tri
quan trong cua cong ty day la doi ngli dam
nhiém cong viéc kém cip va truyén kinh
nghiém cho d6i ngii lao dong tré, sb con lai 1a
b phan phuc vu

B. Thuc trang cac nhan té co ban danh
hwong dén chat hwong nguon nhan luc tai cong
ty cé phan chuyén phat nhanh Newpost
+ Cong tac dao tgo nhan luc

Cong tac dao tao tai Cong ty Newpost dugc
tién hanh ¢ 3 giai doan:

- Pao tao luc moi nhdn viéc: ndi dung dao
tao trong giai doan nay la:

+ Gidi thiéu vé lich str, van hoa va muc tiéu
hoat dong cta cong ty;

+ G161 thiéu nhan vién madi voi cac nhan vién
dang lam vigc tai cong ty va nguoc lai;
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+ Huodng dan cac thu tuc hanh chinh, cac thu
tuc thanh quyét toan va cac thi tuc khac;

+ Hudéng dan nodi quy lao dong: tac phong
lam viéc, ché do xin nghi phép, cac hinh thirc
khen thuong va ky luat, ...

+ Huéng dan chinh sach ctia cong ty: chinh
sach tién luong, phuc o1, bao hiém lao dong, ...

Dao tao nhan vién trong giai doan nay vai
muc dich trang bi cho nhan vién mdi nhitng
thdng tin can thiét dé hoa nhap véi moi trudng
lam viéc, van hoa cua cong ty.

- Dao tgo trong lic lam viéc: Cong ty
Newpost chua chu trong dao tao bén ngoai ma
chi 1a dao tao ndi bd. Nhirng nhan vién c6 trinh
d6 chuyén mon cao va c6 nhiéu kinh nghiém
trong cong viéc s€ dao tao cho cac nhan vién
con yéu kém, 1am viéc chua thuc sy hiéu qua,
cu thé:

+ B phan kinh doanh: Pao tao k¥ nédng
nghién ctru thi truong, 1ap ké hoach va thuc
hién ké hoach kinh doanh mang lai hiéu qua,
dem lai lgi nhuén cho cong ty. Do nhu cdu m&
rong thi truong nén cong ty tuyén dung nhan
su cho b phan nay kha nhiéu. Tuy nhién, viéc
dao tao cho by phan nay hién nay chua dat
dugc hi¢u qua tt.

+ BO phan cham soc khach hang: dao tao ky
ning tiép can khach hang, xtr 1y cic tinh hudng
phat sinh dé dem lai sy hai long cho khach hang,
tao sy than thiét va gan bo gitra khach hang voi
cong ty.

+ Ban van hanh: dao tao ky ning sip xép
cong viéc mot cach hop 1y, cac kién thirc chuyén
mon dé nang cao trinh do, tir d6 xir 1y cac tinh
hudng xay ra mot cach nhay bén, nang cao tinh
chuyén nghiép trong cong viéc.

- Dao tao cho cong viéc twong lai: d6i voi
nhitng nhéan vién lam viéc tot, ¢6 kha ning dam
nhiém duoc vi tri cao hon Ban Giam ddc s& xem
xét, tao didu kién dé nhan vién duoc tiép can

dan véi cong viéc ¢ vi tri s& dam nhan trong
tuong lai.

+ Cong tac tuyén dung nhan luc

Muc tiéu dit ra cta cong ty 1a tuyén dung
nhan sy ¢ chat luong tic 14 tuyén dung ngudi,
dung viéc tir d6 nhan vién c6 thé thich tmg véi
cong viéc mot cach nhanh nhét, dép tmg duoc
yéu cau cong viéc dong thoi tiét kiém chi phi
tuyén dung cho cong ty.

Bang VI. Lao déng tuyén dung qua cac ndm
Nam S6 lwgng lao dong tuyén dung
(nguoi)
2016 52
2017 34
2018 38
2019 42
2020 23
Cong 189

(Nguon: Phong hanh chinh - Cong ty Newpost)

Céc chirc danh can tuyén dung phu thudc vao
nhu cau thuc t& cua cong ty, do Giam ddc diéu
hanh quyét dinh, tuan theo quy dinh cta Phap
ludt vé ludt lao dong va theo quy ché tuyén dung
lao dong ctia cong ty.

- S6 lao dong tuyén dung vao cong ty chi
yéu 14 nhiing lao dong dam nhiém nhiing cong
viéc méi va nhiing lao dong thay thé cho mot s6
lao dong xin nghi viéc vi nhiing ly do khac
nhau. Trong nam 2020 s6 lugng lao dong tuyén
dung maéi c6 xu hudng giam do viéc &p dung
cdng nghé thdng tin va thiét bi tién tién vao
trong qua trinh khai thac van chuyén hang hoa
va suy giam kinh té do dich covid 19.

- Nguon tuyén dung cua Cong ty 1a lao dong
c6 trinh d9, chuyén moén dugc dao tao tai cac
truong Pai hoc, Cao ding ciing nhu lao dong co
kinh nghiém trong linh vuc chuyén phét va cac
lao dong pho thong.

- Quy trinh tuyén dung duogc thuc hién trong
ddi tbt, theo cac budc sau:
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+Budc 1, Xéac dinh nhu cau tuyén dung.

Cin ¢ vao tinh hinh san xuét kinh doanh va
tinh hinh nhan sy cua cong ty, Phong hanh
chinh dé xuit v6i Ban Giam dbc vé nhu ciu
tuyén dung nhan su dé dam bao cho hoat dong
san xuét kinh doanh cta cong ty. Néu duoc sy
phé duyét cia Ban Giam dbc thi Phong hanh
chinh s& tién hanh cong tic tuyén dung nhén su.

+ Budc 2: Thong bao nhu cau tuyén dung.

Thong tin tuyén dung sé dugc Phong hanh
chinh thong bdo ¢ bang thong bao cua cong ty
hodc thong bédo trén cac phuong tién thong tin
dai chung (Internet, Bao chi, Cac to chuc tuyén
dung trung gian,...) d¢ dam bao thong tin tuyén
dung tiép can duoc cac lao dong c6 nhu cau (g
tuyén.

+ Budc 3: Thu nhan va nghién ctru ho so.

Sau khi tiép nhan ho so cua cac Gmg vién,
Phong hanh chinh tién hanh kiém tra, so loai
cac ho so khong dat yéu cau dé ra. Pong thoi,
thong bao cho cic tmg vién c6 hod so dat yéu
cau dén tham du budi phong van cia cong ty.
Cac tng vién dugc chon & budc nay phai dap
g cac yéu ciu vé trinh do, do tudi, dao dirc
va stc khoe.

+ Budc 4: To chirc phong van.

Céc trng vién di dat yéu cau vé ho so s& duoc
Giam ddc, Truong phong hanh chinh hodc
Trudng phong ban can tuyén nhan vién phong
vén truc tiép vé kha ning dép g yéu ciu cong
viéc ciia vi tri can tuyén ciing nhu cic nguyén
vong cuia (mg vién khi tham gia ung tuyén vao
cong ty.

+ Budc 5: Thu vige.

Céc trng vién qua vong phong van s& dugc ky
hop ddng thtr viéc v6i cong ty. Trong thoi gian
thir viéc, néu cac nhan vién méi thuc su co ning
lyc, tiép thu va hoan thanh cong viée tot thi thoi

ty. Nguoc lai, néu khong dap tmg duoc yéu cau
cong viéc hodc vi pham ky luat cia cong ty s€ bi
sa thai.

+ Budc 6: Ra quyét dinh tuyén dung.

Qua thoi gian thur viéc, khi cdc nhan vién
moi dat yéu cau s& duge ky hop dong lao dong
chinh thirc véi cong ty. Cac Trudng phong truc
tiép quan 1y nhan vién méi ¢é trach nhiém xem
xét, danh gid qua trinh thr viéc cia nhan vién
m&i va bo cdo v6i Ban Giam dbc. Giam Ddc 1a
ngudi ra quyét dinh va ky hop dong lao dong
chinh thirc v&i nhan vién mai.

+ Dadii ngg nhan luc

Dii ngd nhan lyc nham kich thich ngudi lao
dong nang cao ning suit lao dong, ning cao
hiéu qua kinh doanh va thuc hién tot myc tiéu
kinh doanh ctia cong ty. Cong tadc dai ngd nhan
luc duoc thé hién qua 2 hinh thtc 1a di ngd vat
chat va dai ngo tinh than.

- Ddi ngé vt chat: Thé hién qua tién luong,
tién thuong va phu cap cho nhan vién.

+ Xay dyng dung hé thdng tién lwong rd
rang, muc luong twong ung voi tung chirc danh
cu thé. Trong d6, co ché lwong cho nhan vién
kinh doanh linh hoat, tao dong lyc cho nhan
vién kinh doanh nd lyc hét minh dé mang lai
doanh thu cao cho cong ty.

+ Péi v6i nhan vién méi trong thoi gian thir
viéc thi dugc hudng 70% muc luong chinh, sau
khi ky hop dong chinh thirc v6i cong ty s& duoc
hudéng 100% lwong sau khi trir di cac khoan bao
hiém va thué thu nhap (néu co).

+ Muc luong duge hudng co thé dugc thoa
thuan gitra nhan vién vdi cong ty trong khau
tuyén dung nhung khong vuot qua quy dinh cta
cong ty dbi voi chirc danh twong tGng.

+ Nhéan vién dugc Umg luong vao ngay 20
hang thang va dugc nhan luong vao ngay 05 cua

gian thtr viéc c6 thé giam xubng con 01 thang va  thang ké tiép.
duoc ky hop dong lao dong chinh thirc v6i cong
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+ Nhéan vién dugc nhan tién thuong vao
nhitng ngay 18, tét va khi két qua kinh doanh cua
cong ty dat dugc vuot ké hoach.

+ Ngoai cac khoan trén, nhan vién trong cong
ty con dugc phu cap tién xang xe va tién com
hang thang.

- Bdi ngé tinh than:

+ T6 chirc thi dua khen thuéng trong bo phan
kinh doanh. Piéu nay tao dong luc va trach
nhiém cua cac nha quan tri va nguoi lao dong
cua cdng ty trong viée 1ap ké hoach, chién lugc
va nd lyc dé dat duwoc muc tiéu trong kinh
doanh, mang lai doanh thu cao nhét c6 thé cho
cong ty.

+ Hang tuan, cong ty to chirc cudc hop vao
thir 2 dé tong két két qua lam viéc cta tudn vira
qua, khen thudng cho nhiing ca nhan xuat sic
trong tuan. Két qua nay do sy binh chon cia
toan nhan vién trong cong ty.

+ T6 chuc lién hoan, hoi hop cong ty nhan
dip 18, tét, ngay thanh 13p cua cong ty hodc khi
cong ty c¢6 nhimng su kién vui,.. Didu nay gop
phan cai thién moi truong lam viéc ngiy cang
t6t hon, giup cac nhan vién trong c6 sy doan
két, hiéu biét 1an nhau, gop phan phat trién vin
hoa cua cong ty.

C. M6t s6 wu diém, nhuroc diém vé chat
lirong va gidi phap nang cao chdt lirong nguon
nhan lyc cua Céng ty Newpost.

- U'u diém

+ Céc nhan vién trong coéng ty da sb 1a &
do tudi tre, nang dong, co chat luong dugc )
tri cong vi¢c phu hop. Bén canh do, ho con
duoc tiép thu kién thac tir nhing nguoi co
kinh nghiém truyén dat lai nén hiéu qua lam
vigc tang.

+ Ngudn tuyén dung cua Cong ty 1a lao dong
c6 trinh dg, chuyén moén dugc dao tao tai cac
truong Dai hoc, Cao dang ciing nhu lao dong cd

kinh nghiém trong linh vuc chuyén phét va cac
lao dong phé thong.

+ Quy mo ngué)n nhan lyc dugc md rong,
dap ung nhu cdu mé rong kinh doanh ciia cong
ty.

+ Cong tac dao tao nhan vién mdi vao lam
viée ciing duoc chu y, diéu niy tao diéu kién
cho nhan vién mai hoa nhap véi mai truong lam
viéc, phat huy hét ning luc va gin b6 1au dai véi
cong ty.

+ Hé thong lwong dugc xdy dung rd rang,
quy ché phan phéi tién luong, tién thuéng, phu
cap, phuc loi trién khai thong sut tGi ting
nguoi lao dong.

+Viéce tra luong cho nhan vién kinh doanh
linh hoat theo mirc doanh thu dat dugc da tao
dong luc dé nhan vién nd luc hét minh trong
cong vige, tur d6 nang suit lao dong tang, hoan
thanh muc tiéu kinh doanh cua cong ty. Thu
nhap trong cong ty ting, tao su yén tim, 6n dinh
cho nhan vién. Py chinh 1a yéu t6 gan két lau
dai gitra nhan vién véi cong ty.

- Nhuge diém

+ Trinh do lao dong pho thong tai cdng ty
van chiém ty ¢ cao (75,1%), trong khi nguon
nhan luc ¢ trinh do cao con han ché ,... dan téi
gap mot sé kho khin trong viéc nam bat, ap
dung cac céng nghé tién tién. Do nhan vién cua
cong ty chi dugc dao tao theo giao trinh co ban
vé nghiép vu ma chua duoc dao tao kién thic
tong hop, hiéu vé nhiéu linh vuc, trong khi
nguon nhan luc caa cdng ty trong thoi ky hoi
nhap doi hoi lao dong buu chinh can trang bi
nhiéu k§ niang khac ngoai kién thirc chuyén mon
nhu kha ning giao tiép, str dung vi tinh, k¥ ning
lam viéc nhom, ngoai ngr va tac phong cong
nghiép. Mudn thanh cong trong méi truong canh
tranh, nhimg lao dong nay phai ma rong kién
thirc nghé nghiép, nang cao ning luc tu duy
khoa hoc, doc lap, lao dong sang tao, phat huy
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sang kién, ap dung cdng nghé méi dé don nhan
nhiéu co hi viéc 1am trong tuong lai.

+ Quy trinh tuyén dyng nhan vién chi mang
tinh 1y thuyét, thuc t& nang lyc cua nhan vién
chi biét duoc trong qua trinh thir viéc nén co
nhiéu truong hop nhan vién méi tuyén dung
khong dap tmg duoc yéu cau cong viée, dan téi
viéc 1am lang phi chi phi tuyén dung. Viéc tuyén
dung tir bén ngoai cia Cong ty Newpost chua
duogc coi trong. Viéc tuyén chon hd so va tuyén
dung chu yéu dya vao hd so, bang cap va cac
thong tin trong hd so dé phong van ung vién,
khong chuan bi truéc cau hoi phong van va xay
dung hé thong thang diém danh gia cau tra 10i
clia ing vién , vi vay cong tac tuyén dung chua
thyuc sy hi€u qua.

+ Cong tac dao tao bén ngoai chua dugc chu
trong. Trong khi d6, viéc danh gia hi¢u qua dao
tao nd1 bd chua dugc thuc hién mot cach ro
rang, chua danh gid duoc cu thé hiéu qua sur
dung nhan lyc sau dao tao.

+ Ché d6 thudng cho nhan vién nhan ngay 1,
tét cling nhu nhimg ngay ky niém cia cong ty
tuy c6 thuc hién nhung mtrc thuéng khong dang
ké va khong dugc thuc hién thuong xuyén. Vi
vay chua dat dugc muc tiéu khuyén khich, kich
thich manh me t&1 nguoi lao dong.

V. MOT SO GIAI PHAP NANG CAO CHAT
LUONG NGUON NHAN LWC TAI
CONG TY CO PHAN CHUYEN PHAT
NHANH NEWPOST

A. Can cir dé xudt

- PDinh huwéng phat trién cia Cong ty
Newpost.

+ Xay dung Cong ty trd thanh doanh nghiép
chuyén phét nhanh chuyén nghiép, uy tin, viing
Mmanh va la mét trong Top 5 doanh nghiép
chuyén phat nhanh hang dau caa Viét Nam.

+ Ly hiéu qua kinh doanh lam muc tiéu
chu yéu, nang cao ning luc canh tranh cua
cong ty. Khong ngimg nang cao doi séng vat

chat va tinh than cho ngudi lao dong nham
phat huy hét moi tiém luc va kha ning sang
kién cua timg ca nhan.

+ Tuyén dung can bd nhan vién c6 nghiép
vy, phi hop véi dac tha nghé, thudng xuyén dao
tao can bo nhan vién. Muc tiéu 100% can bd
nhan vién c6 nghiép vu gioi, lam viéc chuyén
nghiép, hiéu qua.

+ V6i hé théng mang luéi hién c6 rong khap
phu kin 63/63 tinh thanh trén ca nudc, phan dau
xay dung 100% khu vuc trung tdm Huyén duoc
bao phu, dic biét 1a nhitng thanh phd 16n, céc
trung tam kinh té, cac khu ché xuat, khu cong
nghiép.

+ L4y cong nghé thdng tin 1am nén tang phét
trién: Newpost khdng ngimg dau tu cho viéc
phét trién hé théng phan mém va dau tu trang
thiét bi hién dai vao viéc khai thac va quan ly
buu pham buu kién va xac dinh cong nghé 1a
nén tang dé phat trién va tao sy canh tranh. [6]

- Muc tiéu phét trién nhan lyc ctia Cong ty
Newpost.

+ Pam bao cho Cong ty Newpost c6 ngudn
nhén luc du vé sb luong va manh vé chét lugng,
¢6 co cau hop 1y, pht hop véi nhiém vy hién tai
va muc tiéu kinh doanh trong tuong lai.

+ Tao dung mdt do1 ngli nhan vién thich hop
vé s6 luong, chat lwong, nghiép vu, chuyén
mon, trinh d9, nang lyc quan tri diéu hanh,... Sir
dung c6 hiéu qua doi ngii nhan vién nay dé ting
nang suit lao dong va hiéu qua kinh doanh.

+ DPao tao, xay dung doi ngli can bo lanh dao
quan 1y, diéu hanh va chuyén mén nghiép vu
chuyén sau.

Tao diéu kién va moi trudong thuan loi dé
nhan vién phat huy va phat trién t6i da cac ning
luc ¢4 nhan cua ho.

+ Nang cao muc thu nhap binh quan cho
ngudi lao dong dé ngudi lao dong 6n dinh cude
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song gia dinh va yén tam lam viéc, tang hi¢u
suat lam viéc.[6]

B. Mgt sé gidi phap nang cao chdr heong
nguon nhan luc tai cdng ty cé phan chuyén phéat
nhanh Newpost

Mot trong nhitng muc tiéu caa caa cong ty ¢o
phan chuyén phat nhanh Newpost 1a dam béo
cong c6 ngudn nhan luc du vé s luong va manh
vé chat luong, co co cau hop 1y, phu hop véi
nhi¢m vu hién tai va muc ti€u kinh doanh trong
twong lai. Dé thuc hién tét nhitng muc tiéu dé ra
ddng thoi tim ra huéng di dung dan dé nang cao
chat lugng ngudn nhan lyc cdng ty can tap trung
trién khai dong bo nhiing giai phap sau:

- Thar nhét, doi méi co ché, chinh sach vé
phat trién nhan lyc: Xay dyng va ban hanh
chinh sach wu dai vé thu nhap va diéu kién lam
viéc cho nhan vién trong cong ty, thu hit nguon
nhan lyc chat lugng cao tir cac co sé dao tao
trong nudc. Tao diéu Kkién hoc tap, nang cao
trinh d6 quan ly, ky thuat nghiép vu cho can bo
nhan vién ¢ trong va ngoai nudc, tao diéu kién
cho nhan vién dugc dao tao vé k§ ning tng
dung cbng nghé théng tin trong xu ly cbng Vviéc.

- Ther hai, hoan thién quy trinh dao tao

Xéc dinh nhu cau dao tao

\ 4

Xac dinh myc tiéu dao tao

Danh
gia  lai
nél.! can
Lwa chon déi tugng dao tao lg— thict

Céc  quy

trinh danh v
gia  duoc
xac  dinh
phan nao

boi sy 6 v
theé do
luong
dugc  céac
muc tiéu

Xac dinh chuong trinh dao tao va lya
chong phuong phap dao tao

\ 4

Lwa chon va dao tao giéo vién l—
v
Xac dinh chi phi dao tao

Tién hanh dao tao

v

Thiét Iap quy trinh danh gia

Hinh 5.  Quy trinh dao tao

- Thi# ba, doi méi chwong trinh, néi dung,
mé réng quy mod va nang cao chdt lugng dao
tgo nhan lgc: Linh vuc chuyén phat nhanh 1a
mét linh vyc dic thi nén cong ty can cé chinh
sach dao tao, bdi dudng bam sat thuc té, dao tao
don dau phi hop véi nhu cau nhan lyc trong lai.

+ Két hop voi cac trudng va trung tdm dao
tao dé xay dung cac chuong trinh ddo tao phi
hop két hop giita hoat dong nghién cau va hoat
dong thuc té caa cong ty. Cong ty vai thé manh
cua minh vé nhan sy chuyén nghiép cling véi co
s vat chat day du, thyc té s& tham gia dao tao
mot phan hoic toan bo trong mot sé hoc phan
nghiép nghi¢p vu caa cong ty.

+ Tao diéu kién va hd trg dé sinh vién nganh
buu chinh ¢6 thé tham quan cong ty, trai nghiém
thuc té nghiép vu tai cac chi nhanh cua cong ty &
cac dia phuong trén ca nudc. Muc dich cua hoat
dong nay gilp cong ty phat hién, dao tao, boi
dudng nhiing sinh vién dat yéu cau lam nguon
tuyén dung. Thyc hién tét giai phap nay s& gitp
doanh nghiép giam thoi gian dao tao ddi véi
nhan vién méi khi tuyén dung tir nguon nay,
gitp nhéan vién mai nhanh chdng thich tng véi
van hoa cia cong ty

+ Tang cuong dau tu dao tao cong nghé
thong tin, nang cao kha nang ung dung cong
nghé thdng tin trong cdng viéc. Pay manh hinh
thirc dao tao bang ngoai ngit, thich tng vai qué
trinh hoi nhap quéc té. Pong thoi hién dai hoa
trang thiét bi ky thuat, d6i méi giéo trinh, cap
nhat kién thuc.

+ Phén loai d6i ngli nhan vién cua cong ty
thanh cac nhom dbi twong dé co cach thic,
phuong phap va ndi dung dao tao, bdi dudng
phu hop. Vi dy, can bo quan ly chirc nang duoc
tham gia cac khoa bdi dudng, tap huan chuyén
sAu vé cac ky nang, nghiép vu Vé tai chinh, ké
hoach, dau tu, to chtic ¢éng viéc,... con d6i véi
d6i ngii lao dong truc tiép, cong tac dio tao, boi
dudng chu yéu tap trung vao viéc trang bi ky

SO 04 — 2020

TAP CHi KHOAHOC CONG NGHE THONG TIN VA TRUYEN THONG 81



TRAN HUONG GIANG

nang, kién thirc vé tiép thi, ban hang, cham soc
khach hang.

+ Tang cudng cach dao tao “cam tay chi
viéc": nguoi di trude dao tao nguoi dén sau.
Nhitng nguoi giau kinh nghiém, thao nghé dac
rat tir quy trinh thyc té cua cdng ty, tir chinh
sach cua nha nude dé xay dung thanh tai liéu,
gido trinh phuc vu viéc dao tao, huéng dan
nghiép vu cho céc I6p nhan vién ké can.

- Thir twr, hoan thi¢n cong tac tuyén dung:
Pé dam bao cong tac tuyén chon chinh xac va
cong bang, viéc phong van co thé thuc hién
nhiéu 1an tiy theo mirc 46 quan trong cta chtic
danh cong viéc va sb luong tng vién tham gia.
Viéc kiém tra kha nang, ning luc cia céc tng
vién phai dugc thyc hién boi nhiing nguoi co
trinh 6 chuyén mén va ¢ k¥ niang phong van
nhat dinh.

Xac dinh
ngudi thuc
hién tuyén

Thu hat ngudi
—] Xin viéc

Xac dinh nhu
cau tuyen —
duna

Xay dyng tiéu
chuan va
phuong phap
so sanh tng
vien

Xay T -

chirc
Xiegin | | | o e |
nguon va | | hoach hi¢n
p.}.l “‘f‘lgf’*lip tuyén tuyén
dung dung

Dénh gid va
- lya chon tot
ung vién

Xac dinh dia

diemvathoi [

gian tuyén
Auann

- o Hoan thanh tét
Kiém tra danh gia "~ cong tac tuyén
cong téc tuyen dung dung

Xac dinh chi
phi tuyén
duna

Hinh 6. Quy trinh tuyén dung nhan lyc

Trong qua trinh xay dung tiéu chuan danh gia
va so sanh tim ung vién tét, cong ty co thé danh
gia ing vién theo cac phuong phap sau:

+ Phuong phap xép hang: tng vién dugc sip
xép theo cac tiéu chudn tuyén chon. Trudc khi
phong van, tién hanh liét ké mot s tiéu chuan
can danh gia nhu: trinh d6 hoc vén, kinh nghiém,
trinh do hoc van, kha nang lam viéc, ... sau do
xép hang cac tmg vién theo thir tr v6i mdi tiéu
chuin mong muén.

+ Phuong phap chim diém: chdm diém cho
timg Ung vién theo cac tiéu chudn xét tuyén,
diém cho mdi tiéu chuan xét tuyén. Piém cho
mdi tiéu chuin can duoc quy dinh cy thé.

Thuc hién phuong phéap tric nghiém khi
tuyén chon: Khau phong van so b va phong
van lan hai chi gitp sang loc nhitng hd so du
diéu kién ung tuyén nhung chua thyuc sy thé
hién dugc kha nang thyc sy cua ung vién. Do
do6, viéc sir dung phuong phap trac nghiém vé
trinh d6 ciing nhu kién thac chuyén mén, kinh
nghiém thuc té dé biét dugc trinh d6 cua ang
vién téi dau, c6 kha nang dam nhiém vj tri can
tuyén hay khong.

- Thir Nam, hoan thién ché do dai ngd nhan
lyc: Cong ty can thuc hién danh gia thuc hién
cong viéc, qua do thudng cho cac nhan vién co
thanh tich xuat sic theo cac tiéu chi danh gia.

+ Quan tdm dén doi song cua nhan vién, trg
cap cho nhiing nhan vién gap kho khan;

+ Xay dyng va hoan thién ché do phiic loi ctia
cong ty nhu: ché do nghi mat, kham sirc khoe,
dm dau, ché do khen thuong,... va céac ché do
phuc loi khac. C6 ché d6 khen thuong va ky luat
nhan vién kip thoi dé dong vién, nhic nhé nhan
vién lam viéc t6t hon, c¢6 hiéu qua hon.

+ Can duy tri cac hinh thuc thuong khac nhau
nhu thuong cudi nam, thudng vuot ké hoach.

+ Cong ty cling can thuc hién nghiém minh
vOi cdc nhan vién khong lam tron trach nhiém
ctia minh hodc vi pham ky luat lao dong thi phai
chiu céac hinh phat theo quy dinh. Viéc ap dung
cac hinh thure ky luat s€ gitp nhéan vién co y thic
cao hon trong khi lam viéc.

+ Tao mdi truong lam viéc thoali mai, tién
nghi, than thién va thuan loi dé nhan vién hoan
thanh tdt cac cong viéc duoc giao.

+ CA&c cap quan ly can phai hiéu vé kha nang,
nang luc cling nhu nim rd tim tu nguyén vong
ctia mdi nhan vién minh quan ly, tr d6 c6 thé
gitip d& nhan vién cip duéi néu nhu ho dang gip
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chuyén kho khan hoac nang d& cac ca nhan co
du nang luc dam nhiém céc vi tri cao hon. Viéc
lam nay sé tao dong luc ciing nhu sy yén tam
cho cac nhan vién lam viéc.

+ Tao sy doan két, than thiét gilta cac nhan
vién: Cong ty c6 thé thuong xuyén té chic cac
budi lién hoan gitra cac phong ban trong cong ty,
hodc cac chuyén tham quan nhan dip 18 tét,...
gitp cho cac nhan vién trong cong ty hiéu vé
nhau hon ngoai pham vi trong cong viéc

VI. KET LUAN

Trong méi truong canh tranh, nhan luc chinh
la mot trong nhitng yéu té gilp cong ty thanh
cbng va nang cao stc canh tranh so véi céac
doanh nghiép khac. Qua thuc trang cho thay
ngudn nhan lyc cua cong ty Newport can phai
c6 ky nang can thiét dap Gmg méi truong canh
tranh trong bdi canh hoi nhap. Dé nang cao chat
lwong ngudn nhan luc cong ty Newpost can thuc
hién dong thoi cac giai phap (Péi mdi co ché
chinh sé&ch vé phat trién nhan luc; Hoan thién
quy trinh dao tao; Do\ mdi chwong trinh, ngi
dung, mé réng quy md va nang cao chdt lweng
dao tao nhan luyc; Hoan thign cong tac tuyén
dung) cac giai phéap trén can dugc thyc hién
thuong xuyén, linh hoat va phdi hop cing voi
nhau dé dat dugc hiéu qua cao nhat.
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SOLUTIONS TO IMPROVE THE
QUALITY OF HUMAN AT FAST
JOINT STOCK COMPANY

Abstract: The goal of this study is to provide
solutions to improve the quality of human
resources at Newpost Express, which is
considered a key factor determining the success
or failure of the company. The article uses the
method of collecting secondary data of
documents, scientific articles, reports related to
the courier field and the method of synthesis,
analysis, statistics, to analyze the current
situation. human resources quality of the
company Newpost courier company, to give
some basic solutions to improve the quality of
human resources of the joint stock company
Newpost courier.

Keywords: Human resources, human quality,
express delivery.
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